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Strategic Plan Update - Programs

Overview

* Update is based on short term goals for the first year of the
strategic plan

* Based on timeline all strategies and milestones are
target (Green status)

* Work has been staff driven through mana

* Early outcomes foi
and show more pro



CYC Early College and Career Awareness Plan

OBJECTIVE
Provide early college and career awareness and experiences to middle school students that increase high school
transition, college and career readiness and skills to help students keep engaged and connected to school.

APPROACH
JCG Middle School Pilot Program Shroder Paideia High School

PRELIMINARY OUTCOMES
. Program launched January 2014
. All performance measures either on track or exceeded at clos

NEXT STEPS
. Implement modifications and |mprovements durmg 2014-15 3
¢ Use outcome data for recommendation.c n

STAKEHOLDER FEEDBACK
“We are excited to have the middle

in it has affected some of our stuc
participate”

ow participating

sh we could have all

- Dr. Audley Smith, Counselor, Shroder Hig

Cincinnati Youth Collal



CYC Early College and Career Awareness Plan

JCG Middle School Pilot Program Outcome Goals

90% of students transition from middle to high school
90% of students promoted to the next grade

80% of students improve attendance

80% decline in student discipline incidents
120 contact hours per participant

100% of students tracked accurately in e-ND

**All goals were on track to be met at the conclusi



CYC Mentoring Plan

OBJECTIVE

Equip volunteers with new training and tools that increase stronger relationships and explore e-mentoring
opportunities for our volunteers

APPROACH

. Enhance social and emotional competency understanding
. Explore e-mentoring platforms for best fit

PRELIMINARY OUTCOMES
. DESSA tool pilot
. E-Pen Pal program (Fidelity/Boys & Girls Clubs)
. Research of e-mentoring platforms

NEXT STEPS
. Expand usage of DESSA and Apperson tools
. Improve E-Pen Pal program
. Common Impact customized e-me

STAKEHOLDER FEEDBACK
“All in all I like the concept of this p
and hope my mentee feels the sa
forit”.

m and want to continue @ ve made a new friend

hild’s life than | am all

- Fidelity Volunteer, participant sur\




CYC Mentoring Plan

Social &

Emotional

Legrnfng RESPONS'BLE
DECISION-
MAKING



CYC Mentoring Plan

DESSAHHI Devereux Student Strengths Assessment-mini v

DEVEREUX STUDENT {DESSA-mini)

H%GW Jack A_Naglieri, Paul A. LeBuffe, and Valerie B. Shapiro
Child’sName Gend DOB Grade
Person Completing this Form Relationshipto Child

Dave of Rating School/Organization Ch /Program

‘This form describesa number of behaviorsseen in some children. Read the stateavents that follow the E
phrase Daviag the gt & wonb, bour fon did the 6WGA... s0d place s check markin the box under. T Farely  Ouasemlly Frequendy Frolihay

neath the word that tells how often you saw the behavior. Answer each question carefudly. There are no IEI E Ef EI EI

right or wrong answers. Please answer every item. If you wish to change your answer, put an X through

it and Bl in your new choice as shown to the right

Item & During the past 4 weeks, bow often did the child... Never  Rarely Ocomioeslly Frequenty p Nery, Scare
1. acoepe responsibility for what shefhe did? [=] EX| =] (=] (2] ST
2, do something nice for somebody? [=] [2] =] E] [#] —_
3. spezk abour positive things? [] [x] [=] (=] [#] —
4. pay attention? [e] [2] (=] (3] [#] _
D: contribure 1o group efforts? [v] &] (2] (3] (2] _—
6. perform the steps of a rask in order? El E EI [¥] (2] Gomes
T show care when doing a project or school work? [=] =] [=] [=] [#] SRR e
8 follow the advice of  trusted adule = EN| E3] = (3] S

Raw Score Sum
Reco dations
ADDEFSON crpie 0w e Drveeas ewmdesion. 4 g marand
% o e o' g i b - I y 2wy e, e o nchodiongy phiseceyy. rondieg, or oty sefrmrien seray or wrEel g,
@s-E-L i of rearuair’ wor wetnly 1 A preon ST [mghen mver grarm s

Cincinnati Youth Collaborative September 2014
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CYC IDEAL DESIGN
Assessment by: Services (delivered through specific programs)
*Teachers *Social skills *Post secondary prep
*Parents *Leadership *Decision making

*Students

*Cultural exposure *Values
*Counselors

*Career Exploration <College prep
*Employment Skills

AS NEEDED

SCHOOL CURRICULUM — GRADE PROGRESSION

. d

Periodic review against goals and
measures by CYC and school staff

CYC ORGANIZATION v'Evaluation on entry
»One team v'Transcript with exit

» CYC leader located at school
» Fully integrated with school
» Flexible/interchangeable

O @ ~+ WV = —= 3 m o M =— — 0 = S m

O ®m < 0 — T I m



CYC Withrow Plan

OBJECTIVE
Use our success, knowledge and experience at Withrow to help design and test a model program to strengthen and
expand CYC services to other schools..

APPROACH
Design and test a customizable school team model

PRELIMINARY OUTCOMES
. Team established and action steps completed
. Stakeholder feedback gathered
. Processes created and documented

NEXT STEPS
. Continue to involve in -school stakeho
. Expand and test model in two additi

STAKEHOLDER FEEDBACK
“What I like most about what you
contact for specific services to o
building with our students and

is that it clearly says
ts. Its great to finally k

- Paul Daniels, Principal, Withrow F

SN e
atl Youtn Colt




CYC School Team Model Structure

Resource
JCG Specialist Coordinator
<} B
Student Support
Talent Search CYC Team AmeriCorps Guide Teachers Staff

Advisor Coordinator LT

In School Community
Partners

Mentor Coordinator




Adria Cheri Jordan Lastarr
Whillaw 513.363.5238 > Rivers
c.ardan LlS. AR 4.6/

Tewcyouthony rivers
| wEcyayonthorg

Career Sp=cialist, Jobs
for C'acinnat’ Greduates

School Tearn Ceordinatar Mentor Coordinator

Primasy Haison o school Priccipal Car- Team e schoslé :
Rolders Meets with Princspal on a regular e Lot ram and wasks with school suffusing
‘basis 1: idennify school nssds for our ser- S R the Tobs for Americy's Gradastes model
vices; confirm schoel seuff amd parmer mest- Do you know who Leads the elective course which vhilizes
ings and activiries thar CYC might benafit from 2 mentor relanion- 37 . ®

shonld astend and pamicipase in, along with ship? Reach out your school's Men- for life post-hugh school. Parficipates in
determmning which CYC team. tor Coordinator today! school and CYC school team activiies as
shonld be mvelved feates the woek Dsedad and determined by CYC Schoal
‘we 2re daing in the scheo] and explares Team Coordinsst.

addttiona] parmership eppornandties

~ |Mognie Behan Slephanie Weuver
512.353.5723 x 5123875752
AIRZRTATOO 4 S13.363.6700
mbchamecyoyeLth.org ; wwiaver e yayeulhorg

AmeriCarps Co lege Guides
Provades college access and career success services in partmership with school stafftesm. Works with students in grades 7-12, in-

chuding provading students assistaace with FAFSA. college and scholarship applicstions. Perticipates in school and CYC school team
activities as needed and determined by CYC Team Coordinstor.




Questions?l.




CYC Strategic Breakthroughs
January 2014-January 2017

Breakthrough Objective  JOwner(s) Goal Strategies Imilestone Key Measures Timeline On target
Green= celebrate
Yellow=watch
Red=action
1. Expand reach and Program committee and Short term: Develop a plan a. Implement early career | Pilot at Shroder JAG middle school Jan. 2014-June 2015
strengthen impact of CYC |CPO, Maurice Huey that can be tested and shown |and college awareness measures including: 90%
by developing and to deliver specific outcomes middle school to high
piloting /testing a including; graduation rates at school trasition rate, 80%
standard optimized model least equivalent to current; partcipants with measured
than can be adopted to maore effective student knowledge gain, 80%
the specific needs of enrollment; strong acceptance improvement in self-
individual schools. by students and staff; esteem, 90% of participants
with reduction in one or
more barriers, 80%
improvemnet in attendance
rate
- b. Strengthen CYC's ) 1) Build a clear linkage betweeen suite of l?svelopment of an optimal |Nov. 2013-July 2014
program maodel linkage with |programs to school objectives model with key success
schools 2) Strengthen school relationship model criteria to be developed for
3) Create communication toolkit each milestone
o c. Equip mentors with new 1) Educate and train on emotional & social 1) Increase or maintain 1) Jan 2014-June 2015
training and tools skills student emotional and
social skills.
d. Validate ementoring as | 1) Explore e-mentoring design 1)Pilot with Fidelity/BCGC 1) Jan 2014
new volunteer option 2)Validate option for career and college 2) Create career and coach |2) July 2014
coaching mentoring option 3) September 2014
3) Determine infrastruture and resources 3) Go/no go
recommendation to
committee/board
Mid Term: Te}mre plan t; a. Pilot the model 1) Pilot at Withrow 1) Successful pilot 1) 2014 academic year
validate results and fine tune. 2) Determine pilot expansion to other school |determined by key criteria  |2) 2015 academic year
(s} 2) Schoolfs) Identified
b. Evaluate the plan for 1) Conduct current school assessments (7-12)  |Success criteria to be April 2015
optimal mix and quantity of |for expansion defined
core srevices at sustainable |2) Validate post-secondary supports
price point 3) Determine opportunity to deliver core
competencies outside of current program
4) Identify potential stratrgic partnerships that N/A




CYC Strategic Breakthroughs
January 2014-January 2017

| ¢. Explore opportunity to

. e
il ) Determine resources necessary to execute iBusmess plan
expand |

|expansion
r<o ] '2) Determine go/no go on Expansion
|Long term : Expand the model |  Create action pEf;:fB;_eEan_s;on_ | Board approval
\leading to xx% increase in ‘ | |
students served at a yy% i ;
reduction cost per student

Nov 2015

July 2016

- NA

N/A




CYC Strategic Breakthroughs
January 2014-January 2017

and board giving and pledges

Conduct prospect research

Cultivate key prospects

Prepare committee for effective solicitations

Assign key prospect solicitations to committee
and leadership team

Solicit lead ¢ community gifts B

Solicit all community gifts

Market endowment campaign to general
community

Breakthrough Objective  |Owner(s) Goal Strategies Milestone Key Measures Timeline On target
Green= celebrate
Yellow=watch
Red=action

2. Increase CYC reserve Dan, Dave, Danielle & Raise 5200,000 and reach Draft BoD role and 5$200,000 and 100% board |Jan. 2014
fund Development 100% participation in board responsibilities participation
- Committee giving and pledges i

Recruit BoD leadership Feb. 2014

team/endowment

committee

Solicit BoD for leadership : March 2014-fune 2014

PSS N ——— gifts B S
Raise $800,000 in community |Create Campaign Plan Develop specific policies $800,000 in community and June 2014 -
board giving and pledges December 2015

Reach a TOTAL raised of
52,000,000 (includes board,
community and match)

52,000,000 TOTAL raised

January 2014-lanuary
2016




CYC Strategic Breakthroughs
January 2014-January 2017

Breakthrough Objective

Owner(s)

Goal

Strategies

Milestone

Key Measures

Timeline

3. Maximize the
experience and
effectiveness of all CYC
lboard members.

Tom Lampe, Susan
Robinson, Barbara
Szucsik, Steve Condon

100% board engagement of
CYC board members

Create a board member
engagement plan document

Acceptance and approval of board

Identify comprehensive list
of engagement
opportunities

Revise annual pledge
document

Each board member will
create their own unique
engagement plan

100% completion of board
engagement plan

Complete by 3/18,
continuous

Complete by 3/18

Complete by 3/18

100% board partf}:?ﬁation in
the annual giving campaign

Meaningful gift to CYC’s
annual campaign

100% comp!efgs_f annual

_|pledge form

Complete by 1/31

Create tools for
measurement of board
activities

Identify critical measures and create
dashboard

Complete by 3/18

Confirm IT solution. Develop & Train
participants

100% members will r:;mplete
an annual seff evaluation

Create accountability plan
for board engagement.
Who, what, when

Create self evaluation document

Complete by 3/18

Long term: Identify most
impactfui board engagement
activities for long term mutal
benefit and then drive for
execution

Identify trends from
dashboard data and board
self evaluations to identify
most impactful board
engagement.

Annual review by board engagement
committee and staff

End of CYC FY 2014

On target
Green= celebrate
Yellow=watch
Red=action
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Full Name

Organization

Solicitation Contact 1

Mr. Jeffery Anderson

Jeffery R. Anderson Real Estate

Mr. John Barrett

Western & Southern Life

Ms. Kathy Beechem

Crossroads/US Bank Retiree

Mr. Bill Butler

Bill Bulter Foundation

Pete Strange

Mr. Lee Carter

CATC/CCHMC Retired Board Member

Mr. Jack Cassidy

Cincinnati Bell, Vice Chair of Board

Mr. Robert Castellini

Castellini Co./ Castellini Foundation/Cin Reds

Mr. and Mrs, R, Kerry Clark

Cardinal Health/P& G Retiree/Kerry and Norah Clark Family Foundation

Mr. Tom Cody

Macys Retiree

Pete Strange

Mr. Frank Crane

Marge & Charles J. Schott Foundation

Pete Strange

Mr. Dave Dillon

Kroger

Sister Sally Duffy

SC Ministry

Pete Strange

Mr. Dick Farmer

Cintas/Farmer Family Foundation

Mr. Michael Fisher

CCHMC, President

Mr. and Mrs. John Frank

Realteam Ltd of Cincinnati/Cassidy Turley

Kay and Jack Geiger

PNC Bank

Mr. Ben Grisemer

The Grisemer Family Charitable Trust

Sister Barbara Hagedorn

Sisters of Charity

Pete Strange

Ms. Delores Hargrove-Young

XLC Services

Mr. Tom Hayden

AXA Advisors, LLC/Midwest Financial Partners

Ms. Heidi Jark

Fifth Third Bank Foundation

Hon. Nathaniel Jones

Blank Rome LLP

Ms. Arlene Katz

Retiree, Hamilton County Juvenile Court/Community Volunteer

Mr. Mike Keating

Buenger Foundation

Pete Strange

Ms. Jana Martin-Kemp Toyota

Mr, and Mrs. Steven Kleene Nancy- UC Health /CYC Volunteer
Ms. Mary Alice Koch PNC Foundation

Mr. Carl Lindner III American Financial Group

Mr. Craig Maier Frisch's

Mr. Tim and Leslie Maloney

The Carol Ann & Ralph V. Haile, Jr./US Bank Foundation

Mr. Neal Mayerson

Mayerson Family Foundation

Ms. Karen Monday

Duke Energy

Mr. and Mrs. Dan Pfau

The Daniel and Susan Pfau Foundation




Mrs. Claire Phillips

Phillips Supply Company, Retiree

Mr. Dave Phillips

Cincinnati Works/Arthur Anderson, Retiree

Mr. Joe Pichler

Kroger, Retiree

Dr. Myrtis Powell

CYC Executive Director, Retiree

Mr. and Mrs. Bill Price

Empower Media/Board Member Emeritus (Mary Beth)

Mr. and Mrs. Edwin Riguad

P&G , Retiree

Mr. Durwood G. Rorie

United Air Specialists

Mr. George Schaefer

Fifth Third Bank, Retiree

Pete Strange

Mrs. Adele Schiff

Robert and Adele Schiff Foundation

Mr. John Schiff, Jr.

Cincinnati Financial Corporation

Ms. Kathryn Shahani

Kathryn & Vishnoo Shahani Charitable Trust

Mr. Steve Stuk

J.E. Fehsenfeld Family Foundation

Mr. Don Weston

Gradison McDonald (now USB), Retiree

Mr. Bob Wehling

Ms. Judy Peppler

KnowledgeWorks Foundation

Smale Family Foundation

US Bank

GE




VOLUNTEER LOGIN

Volunteer Profile Participation/YMCA Requests/DESSA Board Toolkit
Volunteer Perks Change Password Logout

Board Toolkit

Welcome CYC Board member, please choose an option frem below

Engagement Plan Click here to start a new engagement plan.
Board Composition Survey Click here to input vour board composition data.
Documents Board Roster

Board Meetings
Committee Rosters

¢+ Finance

» Development/Marketing

* Volunteer

¢« Program

» Cxecutive
Communication Toolkit

* Board Letterhead

* CYC Overview

Edit

. ncinnatl
MAKE A GIFT VOLUNTEER OPPORTUNITIES C Youn
18 Fupport vuinerabie Studlents SASCOVEr the reivdrtis of mentcrng @ tutorng Coltaborative

broghtes frture » pehigving dream

WHAT WE BELIEVE | WHAT WE DO | HOW TO HELP | WHO WE ARE | IMPACT

EMPLOYMENT OPPORTUNITIES | PRIVACY POLICY | SITEMAP
€ 2014 Cincinnati Youth Collaborative. All Rights Reserved




VOLUNTEER LOGIN

Volunteer Profile Participation/YMCA Requests/DESSA Board Toolkit

Volunteer Perks Change Password Logout

Board Toolkit - Engagement Plan

INTRO TEXT

My Financial Contribution

| personaliy piedne a gift of §

| prefer to make: Selectone.. ¥ payments

. My company will match (1 will submit the matching gift form with my payment).

.~ Contribution to United Way of Greater Cincinnati workplace campaign designated to CYC. Contributions
to United Way are in addition to your personal pledge.

My Board Engagement
Dream Makers
_ Secure sponsor({s)
"~ Purchase tickets
. Bring friends, family and colleagues
Golf Outing
7 Secure sponsor{s)
i~ Purchase tickets
Bring friends, family and colleagues
Trivia Night
~ Secure sponsor(s)
Purchase tickets
* Bring friends, family and colleagues

Other (Please Describe)



VOLUNTEER LOGIN

Volunteer Profile Participation/YMCA Reguests/DESSA Board Toolkit
Volunteer Perks Change Password Logout

Board Toolkit

Welcome CYC Board member, piease choose an optiocn from below

Engagement Plan Click here to update your engagement plan assessment,
Board Composition Survey Click here to input your board composition data.
Documents Board Roster

Edit

Board Meetings
Committee Rosters

* Finance
* Development/Marketing
* Yolunteer

* Program

Executive
Communication Toolkit

* Board Letterhead

* CYC Overview

<2
MAKE A GIFT VOLUNTEER OPPORTUNITIES CYC i

6 Sunpot vuiterable students SsCOVEr the rewsrds of mentoreg 8 tuterng Colizborative

Brightes St « neNaving drosma

WHAT WE BELIEVE | WHAT WE DO | HOW TO HELP | WHO WE ARE | IMPACT

VOLUNTEER LOGIN i CONTACT US SEARCH _

EMPLOYMENT OPPORTUNITIES | PRIVACY POLICY | SITEMAP
£ 2014 Cincinnati Youth Collaborative. All Rights Reserved




VOLUNTEER LOGIN

Volunteer Profile Participation/YMCA Requests/DESSA Board Toolkit

Volunteer Perks Change Password Logout

Board Toolkit - Engagement Plan Assessment

You may continue to update this assessment plan until 08/09/2015. At that time this assessment will be closed and the
option to create a new engagement plan will be shown.

Board Engagement Activities Included in Plan Completed
Major Fund-Raising Events

Dream Makers

Secure sponsor{s) Yes ;

Purchase tickets Yes

Bring friends, family and colleagues No o
Golf Outing

Secure sponsor(s) No e

Purchase tickets No

Bring friends, family and colleagues Yes

Trivia Night

Secure sponsor{s} No
Purchase tickets Yes
Bring friends, family and colleagues No
Other

Committee Participation

Program No
Development No o
Marketing No
Finance No

Volunteer No



