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Cincinnati

Youth

Collaborative

Board Meeting Agenda
Hughes High School (Media Center)
Tuesday, May 17, 2016
8:00-10:00AM
I.  Welcome: Kent Wellington 8:00 - 8:15

e Approval of March 2016 minutes
e Mission Moment
o CYC Talent Search Advisor, Yolanda Lawson

o Student- 10" grader Tre'net Schill

1. Development/Communication Update: Dave Plogmann 8:15-8:45
Golf and Dream Maker Update

lll.  Volunteer Plan Update: Elise Hyder 8:45-9:00
V. AmeriCorps- Overview and Recognition: Crystal Smith 9:00-9:20
V. FY17 Budget Update: Steve Condon 9:20-9:30
VI. Board nomination requests: Kent Wellington and Toi Jones 9:30-9:40
VII. Dashboard Review: All 9:40-9:45
VIIL. President’s Report: Jane Keller 9:45-9:55

IX. New Business: Kent Wellington

X.  Adjourn

CYC Tomorrow Campaign Celebration- June 9, 2016
Dream Makers Celebration 2016- October 13, 2016
Giving Tuesday: December 6, 2016

Next Board Meeting: July 19, 2016, CYC Conference Room

CYC empowers vulnerable children and young adults to overcome obstacles and succeed in education, career
and life.



Directions from CYC to:
Hughes STEM H.S
2515 Clifton Ave.
Cincinnati, Ohio 45219

Start out going east on Oak St toward Burnet Ave.
Take the 1st right onto Burnet Ave.

Take the 1st right onto William Howard Taft Rd.
William Howard Taft Rd becomes Calhoun St.
Turn right onto Clifton Ave.

School is on the left

Turn left into parking lot off the street.

N R W -

2515 Clifton Ave, Cincinnati, OH 45219-1003, 2515 CLIFTON AVE is on the right.

Parking:
There are limited spaces reserved for visitors on the deck adjacent to the building. Meter
parking is available on Clifton Avenue near the school.

Total Travel Estimate and Travel Time from CYC: 1.4 miles - about 4 minutes
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Cincinnati
Youth
Collaborative

Board Minutes

Norwood High School
Tuesday, March 15, 2016
8:00-10:00AM
Board Members Present: Kent Wellington, Chuck Ackerman, ToiJones, Dave Plogmann, Kenneth Webb,

Jim Sowar, Ralph Lee, Steve Avila, Denise Thomas, Kathy Vuturo, Dan Molina, Jeff
Wampler, John Fickle and Gail Williams

Board Members Absent: Harold Brown, John Pepper, Jim Price, Ken Cartwright, Steve Condon, Jeff Crull,

Judy Fimiani, Jack Geiger, Tony McDaniel, Mary Ronan, Yvette Simpson and
Barbara Szucsik

Staff Present: Jane Keller, Maurice Huey, Maureen Heintz and Karen Connell

Guest:

i,

YWCA Rising Star Tamiko Ware-Mauldin

Welcome
e Kent called the meeting to order at 8:10 am.
e Welcome new board member Kathy Vuturo and YWCA Rising Star Tamiko Ware- Mauldin

e January board minutes approved

Mission Moment
e  Norwood High School Gear-Up Site Director, Maureen Heintz, welcomed the board to Norwood

and introduced the CYC Gear-Up team. She gave an overview of the school, the Gear up program
and the strong Norwood/CYC partnership.

e Assistant Principal Joe Miller expressed his excitement about the CYC Gear Up program is in
Norwood school. He said the district has always wanted this kind of partnership with CYC.

« 12" grader Andy Harkin spoke about his post-secondary journey at Norwood school including his
many personal challenges. In spite of them, he has always had a fire in his soul to fulfill his goals.
He ranks 13 in his class with a 3.8 GPA. To date Andy has been accepted to several colleges and
has received some very hefty scholarships. Georgetown has offered him a $31K scholarship. On
Thursday he will be interviewing for a job.

Dr. Robert Shapiro, Director of Mayerson Behavior Center at Cincinnati Children’s Hospital Medical
Center, presented and spoke about Trauma and Youth, how is creates Toxic Stress and the behavior
issues associated with it.

He explained how adverse childhood experiences affect children’s lives and the Kaiser Study that was
conducted in 1995-1997. Items discussed:

e Adverse Childhood Experiences (ACE) Study focused on 10 adversities, Childhood Abuse:
emotional, physical and sexual; Childhood Neglect: emotionaf and physical; Childhood Life



Experiences: domestic violence, parent substance abuse, parent mental illness, parental discord
and parent imprisoned.

Cumulative ACEs - Mental Health and Chronic Disease and how ACE’s strongly affects health and
is dose-dependent. As the number of ACEs increase, the negative outcomes increase, ACE’s are
common and higher numbers of ACEs affects mortality.

How ACE affects learning, health and well-being

Toxic Stress can change our genes, shapes and affects brain development and immune function.
This often is the reason children may act out in school.

The brain’s processing and responses to the environment determine both mental and physical
health

Neurobiology of ACE's-stress response system

Eco Bio Development Model- Biology, Development and Ecology. Life experiences become
biology.

Students with 3 or more ACE’s are more likely to have difficulties academically, are suspended or
expelled more often.

How to promote healing and wellness- help students identify and regulate emotions

The two essential things that kids need are food and security

Many questions were asked and the board continued discussion.

IV.  Dave gave an overview of the Volunteer Strategic Plan and spoke briefly about the background of
building a volunteer strategic plan.

Key Headlines- CYC has gigantic opportunity to be more intentional about how we are
maximizing, retaining and leveraging volunteer resources. Volunteers are not free. We have to
invest in them in different ways. They are the most compelling return on an investment that you
can possibly have.

Volunteer Planning Process
o ldentify structure and team-What do we have in place and where do we have needs?

o Build volunteer relationship model-How do we speak to them?
© Build tools- to activate those different stages
o ldentify key performance indicators- what is the matrix that tells us if we are being
successful
o Address database needs-make sure we have the database information that helps us to
understand our volunteers and the process.
Volunteer Structure- CYC Staff and Volunteer Committee- We have hired a new Volunteer
Manager, Elise Hyder and we are rebuilding the volunteer committee structure.
Current Volunteer Committee- New co-chairs and recruiting sub-committee (see handout).
Volunteer Relationship Model- Design the volunteer relationship model from an end to end basis
and to be more thoughtful about it. Dave explained each bucket of the model (see handout)
Volunteer Types-What are the different types of volunteer opportunities and how do we speak
differently to them (corporate, faith base, etc.)?
Next Steps
© Get new Volunteer Manager up and running
o Recruiting is a focus for new Volunteer Committee. To help, we will identify volunteer
profiles, build presentation tools, identify target audiences, and test and learn to
understand the most effective opportunities to engage people.



V. lim and Maurice talked about the Deloitte/ Ereedom Center partnership (5 year commitment) and
upcoming events for CYC volunteers and student. The goal is to have events twice a year,
e Kids will learn about financial and economic independency that allows them to be self-sufficient
post high school and in life.
¢ Community leaders will tell stories about financial freedom and their journey to success.
e The first event is Pathway to Power. It will include a panel career discussion with a guided tour of
the Freedom Center,
VI, Jane Reviewed and discussed the March Dashboard
e Everything is green- we are on target

VII. President’s Report
¢ CYCTomorrow Campaign Celebration- June 9, 2016 at Jim and Mary Carol Sowar’s home

e Strategic planning meetings begin next month to develop a draft plan for the board fall retreat.

Vill.  Adjourn 10:00AM

Respectfully submitted,

le Mot

Daniel A. Molina,
CYC Secretary
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Cincinnati Youth Collaborative
Statement of Financial Position

April 30, 2016
As of As of Apr - Jun

4/30/2016 6/30/2015 Change
Cash and cash equivalents $ 596,267 438,377 157,800
Investment Account 2,228,969 1,820,799 408,170
Accounts Receivable ** 365,463 432,162 (66,699)
Tomorrow Pledges, net of discount 552,559 139,505 413,054
Contributed Rent Receivable 272,990 - 272,990
Property and equipment, net 1,150 1,150 -
Prepaid Expenses 44,523 58,527 (14,004)
TOTAL ASSETS $ 4,061,921 $ 2,890,520 $ 1,171,401
Accounts Payable $ 18,798 39,355 (20,557)
Accrued Vacation 55,296 55,206 -
Accrued Payroll Taxes 13,566 8,843 4,723
Deferred Revenue 118,528 18,251 100,277
Net Assets 3,855,733 2,768,775 1,086,958
TOTAL NET ASSETS & LIABILITIES $ 4,061,921 $ 2,890,520 $ 1,171,401
** Accounts Receivable:
Andrew Jergens Foundation - 20,000
Business for Good 95,000
CPS 4,820 -
Clark, Schaefer Hackett & Co 4,000
Community Connectors 3,732 -
Gear Up Grant 18,000 38,049
Grad Cicinnati - 934
Hamilton County - Foster Care - 11,912
Hamilton County - In School 55,234 131,293
Jobs for Chio Graduates 9,200 -
Kroger - 5,000
Pfau Foundation 80,000 125,000
Talent Search grant 36,765 45,570
Accenture - golf - 700
Commerce Bank - golf - 1,195
Skanska - golf = 1,195
Cassidy Schiller - golf - 1,195
Woodward Trust - 9,019
United Way - JCG & Mentoring 53,492 41,100
Fifth Third Bank - Dream Makers' 2016 5,000 -
Northern Kentucky University 220 -
Total $ 365,463 $ 432,162




Cincinnati Youth Collaborative
Budget to Actual - Unaudited
As of April 30, 2016

Annual Goal = 83.33%
Budget 4/30/2016 of Budget
Income

4005 Individual 161,800 151,139.46 53.41%
4010 Corporate and Business 73,000 27,487.00 37.65%
4015 Foundations 499,900 533,832.18 106.79%
4020 United Way allocation 95,000 80,240.00 84.46%
4022 Other Organizations 22,100 11,910.55 53.89%
4105 Talent Search 399,095 324,554.88 81.32%
4110 GEAR Up 263,000 203,798.07 77.49%
4120 Workforce Investment Act - WIQA 350,000 247,670.28 70.76%
4121 TANF - CTD 37,213 15,518.10 41.70%
4125 City of Cincinnati 100,000 78,755.84 78.76%
4150 JOG revenue 80,000 70,833.30 88.54%
4160 Community Connectors 85,000 41,191.52 48.46%
4200 Fee for Service - Schools 447,700 409,175.96 91.40%
4207 Fee for Service - CATC 20,000 5,000.00 25.00%
4220 Fee for Service - Other - 500.00 100.00%
4505 Dividend, Interest (Securities) 50,500 33,788.07 66.91%
4605 Miscellaneous Revenue 1,000 2,054.72 0.00%
4905 Dreammakers event 120,000 126,409.26 105.34%
4915 Golf outing 55,000 21,510.00 39.11%
4930 Other special event 15,000 19,256.00 128.37%

Total Revenue 2,875,308 2,404,625.19 83.63%

Expenses

6005 Salary and wages 1,723,039  1,368,566.94 79.43%
6010 Social security payroll tax 103,652 80,229.39 77.40%
6015 Medicare payroll tax 24,214 18,763.33 77.49%
6020 State unemployment (SUTA) 19,555 28,390.30 145.18%
6025 Workers compensation 12,075 9,757.32 80.81%
6030 Health insurance expense 161,920 126,150.55 77.91%
6035 Dental insurance 8,162 7,094.80 86.92%
6040 Life, STD and AD & D 20,789 16,496.31 79.35%
6045 401 K match 51,513 39,335.63 76.36%
6100 Advertising 5,250 3,289.79 62.66%
6110 Bank fees 14,000 11,827.69 84.48%
6115 Campaign expenses 3,000 7,061.25 0.00%
6120 Consulting services 106,350 67,434.11 63.41%
6130 Depreciation - - 0.00%
6135 Donor recognition 4,000 1,997.74 49.94%
6140 Dues & subscriptions 19,508 8,582.18 43.99%
6145 Emergency Fund 2,000 1,746.60 87.33%
6160 Equipment expenses 12,432 11,041.84 88.82%
6172 Liability Insurance 10,800 8,469.10 78.42%
6174 D&O Insurance 6,450 5,385.00 83.49%

6190 Meeting expense 4,117 3,323.21 80.72%



Cincinnati Youth Collaborative
Budget to Actual - Unaudited
As of April 30, 2016

6200 Miscellaneous

6210 Office supplies

6220 Postage

6230 Printing

6240 Professional Development

6250 Professional fees

6251 Accounting

6253 Payroll processing

6254 Plan administration

6260 Program expenses

6275 Technology

6280 Telephone and data

6285 Temporary personnel

6300 Travel

7000 Special event expenses

70056 Catering

7012 Entertainment

7015 Equipment rental

7020 Postage & Printing

7030 Occupancy

7035 Supplies

7040 Travel

7045 Miscellaneous - special events
Total expenses

Net gain/ (loss)

Add(Subtract) back:
Tomorrow campaign

Net effect of contributed rent
Net Artlinks

Net Youth Summit

Net Champions for Urban Youth
Unrealized gain/ (loss)

Net (loss)/ gain before temporarily restricted

Temp restricted funds

Net (loss) gain after temporarily restricted

Operational Surplus/ (Loss)

Note: Ohio College Guides and First Degree program includes $133,100 of in-kind
salaries paid by College Now for the 11 Americorps volunteers.

Annual Goal = 83.33%
Budget 4/30/2016 of Budget
4,226 4,439.94 105.06%
7,955 5,387.10 67.72%
5,497 4,502.48 81.91%
8,285 6,127.76 73.96%
23,000 15,408.46 66.99%
149,250 127,500.00 85.43%
3,460 2,722.70 78.69%
3,306 572701 173.23%
291,813 201,907.02 69.19%
18,250 12,165.75 66.66%
6,220 4,538.29 72.96%
9,100 4,500.00 49.45%
20,130 25,603.34 127.19%
22,000 19,259.59 87.54%
8,000 10,500.00 131.25%
2,000 2,805.00 140.25%
3,000 2,494.00 83.13%
14,000 3,385.78 24.18%
7,000 4,765.44 68.08%
1,000 - 0.00%
250 3,000.00 1200.00%
2,920,568 2,291,682.74 78.47%
(45,260) 112,942.45 -249.54%
- 736,750.00
- 272,989.59
. (21,631.34)
- 13,366.88
- 152.43
- (27,613.31)
(45,260) 1,086,956.70
- 205,000.00
(45,260) 1,291,956.70
{45,260.00) 237,942.45
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Cincinnati
Youth
Collaborative

Mission: CYC empowers vulnerable children and young adults to overcome obstacles and succeed in

education, career and life
May 17, 2016

Academic Year 5 Year Average Benchmark
2014-2015
Promotion 93% 86% 81% (for CPS)
Senior Graduation 95% 96% 81% for Hamilton County
Transition to College 69% 74%%* 68% National Center for Education
Statistics
Transition Post High School 83% 85% 77% JAG National
Career/College/Military

i 2782
2500 !
§ 2000
] i
2
:
g 1500 ® Number Served 4136
% ; » Funding Capacity 3805
z 1000 = Target To Serve 4268
l 100% Mentoring
500 , -850 980 40
311 315 320 -
0
Grades 2-6 Grades 7-8 Grades 9-12 After grad
7 - Grade Bandwidths
CYC Indicators: For Fiscal Year July 1, 2015 through June 30, 2016
Measure YTD (April 30, 2016) Target/ Goal
Volunteers % of mentors retained >1 74% 75 % goal
year (National is 65%)
# of mentors and groups 621 625 (125 per coordinator)
Budget Revenue $2,087,553 $2,875,308
Net surplus/deficit $237,942 (545,260)
Development New Donors 315 75
Retention of donors 49% 55%
Annual Campaign $1,050,786 (103%) $1,014,900
Marketing Awareness Touchpoints 37,261 50,000
(as of March 31, 2016)
** Verifiable data from Student Tracker Clearinghouse (compiled for only three (3) years)
Red= Action

Green=0n Target




